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Techno State: Precision parts manufacturing
for an ever-evolving future
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Techno State: Precision parts manufacturing for an ever-evolving future
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Masamitsu Uehara, President of Techne State Co,, Led.

Masamitsu Uehara
President of Tachne State Co, Ltd.

Techno SIAte’s Konic products e retention nuts and sealing caps, demand for which s Sl eapanding even to this day, Some Sx decades alter the company obtained 3 manufactiring method patert in 1960. As 3 care
clement of the industry’s supply chain, president Masamitsu Ushara explaing how Tochno State has focused on monoukur to STeamiing processes and eneurt that CUStomer Neads 3re met.

As a specialized manufacturer of sealing parts, and a company that boasts a 10% global market share for these types of what does mean for you and your company?

Since we e a core part of the Supply Chain In the industry, T we ane unabie (o SHP OUr COMPONENES and Prts Lo Cur CUSIOMEns, then they GAnct evan Mmake 3 single cr. The core JEpect of MoNazukLe that we are required
to perform 5 to achieve 3 Qtifactory level of guality, ACOWACY and ErECKoN In our PArts and comEonants, and 1o reaming the Production ling to IMprove it. We alko need to reduce the total delivery cost of the parts and
Geploy them globally. That is what i required by our customens. Manufachuring parts with graat Accuracy and precison is indeod the creed of moanozukuri

Baing part of supply chaing, we nesd o S8 UP 3 business continuly plan (BCP) very tharoughly, 50 even when somathing unprecedented happens we can szil ship and deliver cur parts and COmMEONents in a timely manner to
our cstomens. This & something we need to have special consideration in monazuszyd, and I believe that is what we are trying to establish 36 the basis of our Monazwkury.

‘What has been the impact of the COVID-19 on the line?

COVID-19 hit the production line of the Japanese automaebilke industry directly. The BCP of the supply chain has been derupted, and due to the effects of urban lockdown in ASEAN COUrtries, Overseas parts production has
Stopped then the production of major atomobie companies has been severely damaged. There is a shortage of semicanductons, and today there & 3 paitical risk from Russa. Auto parts manulacturers are being vitally
affected.

Auto parts manufacturers have been playing an important roke for the stable supply of PIrts by GeMONSIFAting Expartice in thar respecthve Mislds in the structure of the supply chain built in the pyramid with the primary,
secondary and tertiary suppiier. However, although & functions during the stable growth pariad, due to the unaspected coronavins pandemic, polical risks, and block structre that does not foresee the Crisis of war, it
remaice dysfunctional and colapees.

The procurement stance of "buying from any regicn or country ¥ & is chaap™ poses 2 great business risk. As 3 result of excessivaly ralying 0N CENTaN regONs and COUNTIES OVErseas LD HrOCLIe PAMTS, the vulneratility of the
Supply chain was revealad. Automakers are Deginning to play with the rebuliding of thair supply chains.

It wats necessary to build a building block with 2 conventional Business modol/a trianguiar PyYaMid Struchure to Ceate 3 Stable PrOCLEMENt Structre in S0arch of “awWap and Qocd Parts™. However, this tradiicnal business
model & no lenger viabie because 2 Nl review of J3pan's trade practices will begin, faciitating legal amendments and enforcement in Bne with the intemational business practices of developed Countries.

Unfortunately, major 23panese unt makors abuce their dominant Bargaining position 1o buy cheaply, force unfounded dscownts, delly payments, and share propoced desions 10 COMEELItons, etc. ¥ we continue this business
practice, we will not be abfe to strengthen the resilence of small and medium-sized enterprises, and it will be 2 orisis for the development of Rapanese industry.
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